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Criteria for the selection of a the ideal SCRUM pilot project 
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Voluntary 
nature of the 

team 

Medium to 
high project 
complexity 

Early project 
phase 

Has a decision-
making 

product owner 

Team produces 
the result alone 

Scrum team 
size 5-11 

Stable project 
team 

Full-time 
employees 

Team works 
together 
spatially 

Strong 
stakeholder 

support 

SCRUM 
Pilot 


